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 As we have heard, some community discussion has occurred regarding the property and 
the use of the home.  I have outlined the important information below and included discussion 
questions.   

Pertinent Information: 

• Taxes were last $8980.47 in 2007.  I contacted the county to see what they would be 
today, but they are unable to give us a figure.  If we collect rent for the home, we must 
pay the taxes. 
 

• The current renter does building checks for us-2 times per day on each weekend at both 
buildings.  If we had a custodian doing this, it would cost us $6912.   

 

• We do the lawn and snow plowing.  The renter pays for all other services and utilities.   
 

• We do not want an empty building just standing there, in my opinion, for a variety of 
reasons including vandalism issues. 

 

• The lease expires June 30, 2010, and we need to give 30 days notice to the renter if we 
are going to change the agreement.  That means we need to have a solid plan by the start 
of March so we have time to implement any changes or do any negotiating.   

 

• There has been some issue with the renter taking vacations and us needing to call in a 
custodian to do some of the building checks.  It is probably not a reality to think that a 
person is going to be home every weekend at those times for 52 weeks per year and never 
be out of town.  I don’t think this has been abused, though. 

 



• The only thing we can currently use the house for in terms of school use is for district 
offices.  The way it currently stands, we cannot use it for students. The only thing we 
would have to gain from this is some storage for books for curriculum and some staff 
perception issues that West/Central administration is not “fair/equal.”  We are not out 
of room at either building, though.   

 

Options available to us: 

• Continue the lease as is with the current renter with some wording about how many times 
off she can take without some penalty. (such as paying for the custodial overtime) 

 

• Demolish the home and use the space for fields.  This has a cost that would have to be 
researched.  (most likely around or less than $20,000) 

 

• Rent the home for $8980.47 or a little more to cover the costs of taxes and to make a 
little.  Our attorney has said we can make at least our costs and even fair market value.     

 

• Continue the lease, but with another renter at the same terms. (adding language to pay 
for custodial overtime if they do not do all 52 weeks) 

 

• Move the district office to the house.  We then pay utilities around what we pay as 
homeowners or less due to our being in a co-operative.   

 

• Sell the home.  (We paid $550,000; the comps are at $393,864.00.) 
 

• Any other options the BOE wishes to bring up that we have not yet brought up.   
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